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Apologies: G Neville, D Sinclair, K McDonnell, L Murray, , M Johnson, A Thomson, D. Sinclair, M. Cowie     

H. Pearson , A. Mcleod  R. Balfry  Kevin O’Donnell  Michael Avril. 

 
1 Chair 

Mick took the Chair and outlined the safety arrangements (Fire) and reminded the audience to switch off 
their mobiles. 

 
2 Minutes of previous meetings 

 
2.1 September 2014 

 
2.1.1 Receipt 

If you are unable to find or download the minutes please email Secretary; 
Helen.Pearson@viridissafety.co.uk Minutes can be found at http://www.iosh.co.uk/Membership/Our- 
membership-network/Our-Branches/Edinburgh-branch/Branch-minutes.aspx 

 
Proposed by – S.Boucher  
Seconded by – K Boers 

 
3 Group Reports 

 
3.1 Education Development Adviser 

Nothing to report 
 

3.2 Forth & Tay District 
Nothing to report  
 
3.3 Specialist Groups 

None
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4 External Events 
 
4.1   Managing Stress Train 2015 Challenge  
 

• IOSH and Healthy Working Lives Invite You to be Part of It  
• You can book a place at a launch event near you and find out how your organisation 

can become involved in the training challenge.  
• All the half day events are free to attend and will take place in:  
•  Glasgow 21 October 2014, Hampden Park, 09.30 – 13.30 

 Edinburgh 22 October 2014, COSLA Conference Centre, 09.30 – 13.30  
 Aberdeen 23 October 2014, Aberdeen Beach Ballroom, 09.30 – 13.30 
 Inverness 24 October 2014, Scottish Natural Heritage (Inverness HQ), 09.30 – 13.30   

• *There are a maximum of 50 places per launch venue so bookings will be taken on a 
first come, first served basis.*  

 
If you would like to book your place, please call the IOSH Bookings Team on 0116 2573197 or 
email bookings@iosh.co.uK 
 

 
4.2 ScORSA St Andrew's Seminar 25th November 2014, Radisson Blu Hotel, 80 High Street, The 

Royal Mile, Edinburgh EH1 1TH, 25th Nov. FREE 

Gain information on how to manage occupational road risk and to take advantage of free advice 
and support available. Download an application form from http://www.scorsa.org.uk/ 

 

4.3 IOSH Scotland Parliament Event 19th Nov 2014 18:00 – 20:00: Panel Discussion to 
discuss the negative impact of psychosocial risks in the workplaces of Scotland. 

Limited Numbers and is by invite only. To register your interest to attend please email 
Louise.Griffin@iosh.co.uk 

 
5 Members Items 

 

5.1 From the floor? 
This is your opportunity to share problems & ideas with your peers. 
 

 
6  Short talk -HWL Stress Initiative Talk:  Emma Kennedy, Project Manager at Scottish 

Centre for Healthy Working Lives 

Managing Stress: Train 2015 Challenge 

The European Agency for Safety and Health at Work (EU-OSHA) have launched a two year Europe-

wide campaign: ‘Healthy Workplaces Manage Stress’  

The European Survey of Enterprises on New and Emerging Risks (ESENER) found that over 40% of 

employers consider psychosocial risks more difficult to manage than ‘traditional’ OSH risks. 

Wellness =  

Health and Safety: Legislative requirements; Compliance (and beyond)  

Managing Ill Health: Occupational health; Absence management; Vocational rehabilitation 

Prevention and Promotion: Health improvement; Work/life balance; Employee Engagement  

 

The Evidence 

Economic benefits for employers  

• Increased commitment and job satisfaction 
• Staff retention 
• Improved productivity and performance 
• Reduced recruitment costs 
• Increased competitiveness 

The crucial role of managers 

Managers play an important intermediary role between individual staff members and the 

organization.  The role of line managers is often underestimated. 

They are often responsible for dealing with: 
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• absence  
• conduct  
• mental health problems  
• personal medical conditions  
• poor working relationships.  

Mentally Healthy Workplaces 

• Manager Training 
• eLearning 
• Toolbox talk 
• Policy development 
• Signposting 

Advice line: 0800 019 2211,    www.healthyworkinglives.com 

 
7.    Main Talk: Dealing with mental health in the workplace; Professor Stephen Lawrie, Head of the 

Division of Psychiatry, Director of PsySTAR, University of Edinburgh 
 

It is commonly stated that one-in-four of us will suffer from a mental health problem at some point in 
our lives but this is a conservative estimate. It is probably more like 1-in-4 at any point in time. 
Certainly, mental illness accounts for more disability amongst the working age population than any 
other group of illnesses.  
 
In 2006, the Sainsbury Centre for Mental Health estimated that 1 in 6 workers had depression, anxiety 
or stress; and that as a result the UK economy suffered from about 70 million lost working days each 
year.  Things have worsened since the world-wide recession brought on by the 2008 banking crisis.  
 
Further, these figures do not include the 5% or so of people suffering from alcohol and other drug 
problems, the 1% with psychosis, and around 3% of the population with learning disabilities. As a 
result, the Centre for Economic Performance’s Mental Health Policy Group suggested that, in 2012, 
the cost of mental ill health to the UK economy was about £105 billion per year and that mental illness 
accounts for nearly half of all people on incapacity benefits.  
 
Contrary to prevailing myths, people affected by mental ill health benefit from earlier diagnosis and 
better access to mental health treatment. And yet, they usually don’t get any treatment at all. This is 
both because mental health services are under-funded and because people are reluctant to present 
for help. Both of these problems can be attributed to the stigma of mental illness. People tend to 
regard mental illness as revealing some sort of moral or psychological weakness. Thus, in the recent 
Time to Change survey done by the charity MIND, fully one-third of people in the UK say they would 
not be willing to work with someone who has a mental health problem and about one-half of sufferers 
would not want to disclose it. 
 
The benefits of work include include financial and social gain and improved general and mental health 
and wellbeing.  In schizophrenia, for example, the 10% or so in paid employment are over five times 
more likely to achieve functional remission than those who are unemployed or in unpaid employment.  
Stephen Bevan and colleagues at the Work Foundation have recently reported on the factors which 
keep people with schizophrenia out of work and what can be done to get them back into work. These 
lessons should also apply to depression, anxiety and alcohol problems.  
 
Bevan et al recommend that Healthcare professionals should focus on personal goals including work 
as well as symptom reduction, and ensure that staff have the appropriate competencies to deliver 
interventions for getting people back to work. They suggest that employers should make reasonable 
adjustments for people at work and try to see what an individual can offer rather than what they can’t. 
Individuals (with schizophrenia, and by implication those with other illnesses) should earn how to 
manage their condition and use the support networks available. Policy makers need to invest in 
supported employment so it is accessible to all and make employment a clinical outcome.  
 
To these factors, I would suggest that we try to find ways to make it acceptable for people with a 
mental illness to talk about it at work and to seek support and get help. Perhaps even more important 
is that people feel able to say when they have been off work with mental illness but that it has been 
successfully treated when they come back. Coming out in this way is however far from easy and may 
even risk stigmatising attitudes from co-workers and employers.  
 
In conclusion, therefore, mental illness is common and disabling but treatable. The stigmatisation that 
sufferers often face can be as bad as the illness, or worse, and often puts people off talking about 



their problems and getting help. Addressing both mental illness and the stigma associated with it, 
including work programmes, would make the UK a better place for all of us to live and work in. It would 
also make the country wealthier. 

 
8. Dates of next meetings: 

Edinburgh Branch: 

• 13th : Nov Control Safety Café Looking at Noise , LEV, RPE and HAVS  

Tay District: 

• 6th Nov: The Dundee Waterfront; Allan Watt, Dundee Waterfront project co-ordinator. 
 

 

Elizabeth A. Young. BSC (Hons),  
EDA 
CFIOSH, MISTR, FRSH 
Chartered Fellow Safety & Health 
Practitioner 

Ali McLeod 
CMIOSH 
Meetings Secretary 


